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ACO: ED Utilization Data

As part of our collaborative efforts to provide high-quality care, our ACO has provided the following ED
utilization data for review. This heat map demonstrates avoidable ED visits across all Ballad Health
facilities for 2020. This data is only reflective of ED encounters without an inpatient admission for our
traditional Medicare patients.

By identifying utilization trends, our ACO hopes to use this data to guide more targeted intervention for
reducing unnecessary and costly ED visits. We are also beginning to look at trends for other variables,
including diagnosis and mode of transportation. Given the number of ED visits during business hours,
the ACO is recommending that we review our phone triage practices, to ensure patients are aware that
they can call the office for a same-day appointment. We have attached a training slide deck that may be
used as a refresher for current employees, or for onboarding new staff. This slide deck is courtesy of the
ACO, so feel free to make any changes as appropriate for your office
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Encounters by Month and Hour of Day
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